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which have duties of care on behalf of the 
Board of Directors and the Membership. To 
that end it is planned to introduce annual 
Director assessments and look to challenge 
or champion different skill sets required and, 
where necessary, strengthen these through 
training and development programmes.  In 
the future, succession will be an important 
part of Board development and the 
recruitment of new Directors, with suitable 
skills and aptitude to direct the company 
accordingly, will be a basic requirement.  
New Directors will need a formal and 
detailed induction in order to enable them 
to accomplish their roles to the best of their 
ability with access to the necessary advice.

Finally, I would like say for me this is the 
! rst year of the next ! fty years# And all of 
us involved in the business are custodians of 
Mole Valley Farmers.  The future outlook for 
agriculture and the speed of change is likely 
to intensify.  Our ability as an organisation 
to positively in" uence outcomes within our 
market sector in the future will be just as, if 
not more, important than it was ! fty years 
ago when the industry was growing and 
margins were undoubtedly much higher. 
Unfortunately, the sometimes maverick 
approach used in the 1960’s has come of age, 
but rest assured we will continue to work 
hard on Members’ behalf to enhance the 
value we provide whereever possible.  I would 
personally like to thank all staff for their hard 
work and commitment throughout the year, 
which I am absolutely con! dent they are keen 
to repeat in the year ahead.  I would also like 
to thank my fellow Directors for their support 
and input in my ! rst year, but to conclude I 
think the support of the Members, which has 
been clearly demonstrated by the increase 
in Member transactions, needs to recognised 
and championed. Thank you.

Having been appointed Chairman at the 
end of February 2011 this is my ! rst 
Chairman’s Statement, and I am pleased to 
report that, in line with previous years, the 
business has completed another successful 
! nancial period.  A further landmark has 
been achieved in turnover, supported by 
continued improvements in standards and 
service, as well as ongoing investment in 
initiative’s laying down foundations for future 
growth and sustainability. All this has been 
achieved in a period of immense volatility 
and economic uncertainty.  Very pleasingly 
Farmer Shareholder numbers have again 
increased and now exceed 6,700.  With our 
Farmer Shareholder Rebate Scheme the 
Company will return a total bene! ts package 
to Shareholders approaching £750,000.

I very much doubt that when this business 
was conceived in a very small location in 
South Molton in 1960, those present ever 
considered the company would grow to the 
extent that is has. This year, the business 
has achieved growth in excess of 16% and 
increased turnover to £328 million (2010: 
£281 million) with like-for-like growth of 9%. 
Admittedly pro! tability is slightly lower than 
last year but this re" ects how the business 
has tried to absorb and protect our Members 
from in" ationary increases and re" ects some 
of the investment opportunities the business 
has made in supporting business strategy and 
growth for the future. Pro! t is just over 
£3 million which is slightly below our target 
level of 1.5%.

I am in no doubt that trading conditions in 
all aspects of our portfolio will be challenging 
for the foreseeable future. Ongoing analysis 
of the economic situation domestically and 
globally is covering many column inches, 
but leads me to the conclusion that the 
challenges are to become greater before they 
ease; however, our co-operative principles 
are still at the core of our objectives and we 
aim to deliver on those ideals which means 
the business has to be equipped and have 
suf! cient scale to make sure it can in" uence, 
on behalf of Members, as the supply industry 
potentially faces considerable consolidation.  
Delivering on these principles will always 

be a priority and has been demonstrated 
at various points throughout the year. One 
example is the culmination of a lengthy and 
detailed appraisal to support the strategy 
of bringing member bene! ts in veterinary 
and pharmaceutical requirements. The 
industry ! rst in own brand worming products 
reinforced our commitment to bring value to 
the membership, and the Molecare launch 
followed by a comprehensive approach to 
veterinary care reinforces this message. 
Renewable energy has also been on many 
peoples’ radar in recent months and the 
decision to give a clearer and hopefully 
credible road map to renewables, especially 
photovoltaic systems has been welcomed by 
many. The renewables market has a lot to 
offer but was lacking clarity and credibility 
which is why the decision was taken to invest 
on our members’ behalf, to bring some value 
through a trusted source. 

Following a period of sustained positive 
growth in recent years, the increasing 
requirement for additional of! ce space in 
South Molton was ful! lled in September. 
This facility allows for a more professional 
and pleasant working environment, in the 
existing and additional of! ces, which will 
facilitate future developments allowing for 
the needs and expectations of the business.
I am con! dent this business will continue 
to grow and develop and is well positioned 
to work through the undoubted challenges 
which lie ahead. The sense of purpose and 
strong work ethic which runs through the 
company to support the ethos and strategy is 
a key component in the future capacity and 
direction of the business.  I would encourage 
you a take a few minutes to read Andrew 
Jackson’s very comprehensive operational 
review which outlines in some detail the 
opportunities and challenges facing the 
business.

As Chairman of the Board it is my duty to 
ensure all the members of the Board are 
suitably equipped to ful! l their roles and 
responsibilities and that these are in keeping 
with the current and future needs of the 
Company.  We currently have an Audit 
and a Remuneration Committee, both of 

Graeme Cock
Chairman
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During the year, emphasis has remained on 
those operational cornerstones that previously 
and in the future will continue to underpin 
our overall performance.  Firstly, providing 
Shareholders and Members with a strong 
competitive advantage; secondly, striving 
to improve service levels; thirdly, continuity 
in the supply of quality products and ! nally, 
controlling our overheads.  Despite having 
had to contend with a very economically 
challenging year, in" uenced by what seemed 
to be unprecedented increases in core 
agricultural input costs during early and 
late winter, followed by a general decline in 
consumer con! dence resulting in a noticeable 
reduction in discretionary spending, I 
believe that Staff throughout the Group 
have endeavoured to mitigate the effects 
of adverse market conditions, coupled with 
reduced demand for retail goods and still 
managed to produce a satisfactory trading 
result for the Group. 

pressure on working capital could have had 
a serious impact on con! dence, customers’ 
purchasing requirements and ultimately 
revenues.  Against this background we feel 
growth has been achieved this year by being 
more competitive; offering choice and depth 
of range, improved service levels, better 
management practices and I cannot thank 
the Staff enough for all their hard work and 
commitment throughout the year.         

The business has achieved a turnover of 
£328 million, a 16.7% increase over the 
previous year.  True like-for-like sales growth 
exceeded 9%, a good result and hopefully 
testimony to the support of our customers 
and endorsement of the products we supply 
and the services we provide.  Margins for the 
business have reduced to 14.9%, along with 
operating pro! t.  This reduction can be largely 
attributed to a lower than budgeted gross 
margin contribution from our agricultural 
business, relating mainly to escalating feed 
ingredient prices, and our endeavours to 
absorb price increases rather than passing 
them on directly to farming customers, as 
was evident by some of our competitors.  
The slower than anticipated revenue build 
of our two new SCATS Countrystores which, 
with the bene! t of hindsight, was not a good 
time to open and the initial transformation 
programme and restructuring of CWG 
Countrystores which, with the exception of 
our feed business, were initiatives taken in the 
last ! nancial year and are considered by the 
Board of Directors as investments and growth 
opportunities for the future.  Net debt has 
increased to just over £5 million with overall 
gearing remaining at a very comfortable and 
manageable level at below 15%.  Even with 
the reduction in pro! tability, the Board have 
approved  £350,000 to be allocated to this 
year’s Farmer Shareholder Rebate Scheme, 
which including savings that have already 
been made available exclusively to Farmer 
Shareholders through Farmer Shareholder 
evenings and other speci! c products and 
promotions, will exceed £750,000 this year.  
It is also very pleasing to report that for the 
fourth consecutive year our Shareholder 
numbers have increased by over 400.

Agricultural Review
Yet again another challenging year for both 
our livestock customers and our agricultural 
team as feed ingredients increased to record 
highs and extremes of weather caused much 
disruption during early and late winter.  The 
! rst quarter feed volumes were encouraging 
as they were up on the previous year, then 
the ! rst snow of the winter arrived which 
brought all sorts of logistical and production 
issues for both ourselves and customers. 
Trying to ensure product was readily available 
was a challenge to say the least, particularly 
for distribution colleagues having to contend 
with many unsalted roads and lanes.  Whilst 
demand for winter feeds continued, so did 
the rising costs of raw materials which caused 
growing disquiet and concern as farm gate 
prices remained static.  The traditional early 
autumn drop in raw materials did not happen 
as wheat topped £200 per tonne and in 
addition, many other input costs including 
fuel and fertiliser were also increasing at 
an alarming rate, resulting in many of our 
Farming Members’ incomes being placed 
under desperate pressure.  In response, to 
try and assist our Members, we endeavoured 
to absorb some of these increases which, on 
occasions, reduced our feed margins close 
to the cost of production.  This strategy 
was soon exhausted as the unprecedented 
increases kept coming and in retrospect, 
whist this approach helped to keep our prices 
competitive and bene! ted our livestock 
customers, it has impacted adversely on 
our overall results, particularly relating to 
our feed business by reducing gross margin 
contribution and in turn, pro! tability.

Throughout, the operational prominence has 
remained on providing value for our farming 
Shareholders and customers alike.  The 
fabric of our business is about staying very 
mindful of our purpose and responsibility to 
ensure our pricing policies create a highly 
competitive environment for farm and rural 
products.  In spite of the adversity caused 
by the tough trading environment and an 
extremely unpredictable feed ingredients 
market, overall sales virtually across each 
business entity have been maintained and 
in several areas have increased on a true 
like-for-like basis.  With the business being 
heavily dependent on a very speci! c customer 
base, we were anxious that further reduction 
in discretionary spending and mounting 
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Like-for-like compound Dairy volumes seemed 
to buck the national trend remaining static 
against the previous year with alternative 
feeds showing a small growth and minerals 
growing by 17%.  Both Calf and Sheep feeds 
performed above plan; it was a reduction in 
Beef feed along with a fall in Blend tonnages 
that had the main impact on overall volumes 
for 2011.  After good growth in previous 
years, we had hoped to have achieved a 
similar performance this year, but overall feed 
volumes reduced by 2.8% year-on-year.  On 
the other hand, sales of Straights increased 
for the seventh consecutive year despite 
record high commodity prices; however, we 
did see a 3.1% reduction in demand for Dry 
Straights; the biggest drop was Rape Meal 
usage which was down 32% in" uenced by 
very high prices resulting in the product 
being uncompetitive to feed.  We did see 
an increase in sales of mid-protein Straights 
helped by US Maize imports and Maize Gluten 
and Maize Distillers were up accordingly.  
Moist Straights and Moist Blends sales 
increased 17% which more than offset our 
drop in Dry Straights; in the main, this was 
in" uenced by the exceptionally dry spring and 
the shortage of late winter forage.  Despite 
a slight increase of 1.2% over the previous 
year, Blend and Meal sales were disappointing 
as they reduced by 7.8%.  National ! gures 
showed that the Blends market grew by 1.7% 
last year but in the last reported ! gures it 
fell by 7.9%.  Our sales for the same period 
fell by 3.4%.  Understandably, with a very 
early spring and record high raw material 
prices, livestock farmers across the region 
took the opportunity to cut their feed bills 
by reducing feed purchases.  Also, many 
farmers had contracted feeding products 
up to the end of December at lower prices, 
so when the spot market returned early in 
the New Year the full impact of raw material 
prices really began to take its toll and placed 
even more pressure on demand for working 
capital.  The Three Counties Feed team and 
of! ce staff has again made a very meaningful 
contribution to feed volumes particularly dairy 
feed and have continued to develop business 
maintaining their own identity and product 
offering. Pleasingly, our feed supplements 
business increased sales by 10.6% making 
our powdered mineral range a popular and 
alternative feeding option for Members.  

We continually aim to manage the variability 
in the physical characteristics of raw 
materials to achieve good physical quality of 
our produced feeds.  To that aim, we have 
standardised and set up all factories with 
new product durability machines, whilst at 
the same time revised and implemented 
changes to internal quality control measures.  

During the year we have applied a number 
of initiatives to improve service levels, given 
customers more choice of products and 
value and have reviewed internal processes 
regarding manufacturing and transport 
ef! ciency.  The combined output of our feed 
mills now exceeds over 350,000 tonnes of 
! nished products.  During the year £1.2 
million has been spent in capital upgrades 
across our manufacturing and distribution 
" eet.  Further investments have been 
committed to improving our mineral factory 
at Bridgwater.  The winter volumes along 
with the snow set major new challenges 
for the business and for the ! rst time we 
implemented 24 hour production.  Along with 
the increase in volumes, came the increase 
for routine maintenance; mineral products are 
very abrasive and the more we manufacture 
the more attention the machinery needs.  
We have invested in plant refurbishment, 
system automation and revised quality control 
procedures.

Our commitment to research and product 
development has continued focussing 
on the sharing of information, ideas and 
good practice to improve productivity and 
pro! tability of livestock production.  During 
the year a series of grassland management 
training sessions took place with a consultant 
from New Zealand.  We jointly sponsored 
the highly successful Large Herd Conference 
in June where over 500 farmers, veterinary 
surgeons and feed advisers attended and 
had the opportunity of being informed on the 
latest developments in dairy cow nutrition 
and management.   More speci! c projects 
including protein nutrition, methane reduction 
studies at Harper Adams and the University 
of Aberystwyth and an involvement with 
the Silage Advisory Centre have also been 
ongoing.  There have been a number of 
feeding product initiatives; a complete dry 
cow nutrition and management package 
which included new mineral products was 
introduced, a new test to help reduce the 
incidence of milk fever and a new range of 
sheep feeds to name a few.

Mole Valley Forage Services  

Sales for the Joint Venture increased by 
29.5% to £28.0 million as a result of growth 
in both volume sales and the increase in 
raw material costs. We estimate Fertiliser 
usage returned to levels prior to the price 
related slump of 2008/9. Nitrogen prices 
rose slowly through the year and the normal 
seasonal drop did not occur, in the main 
in" uenced by the high price of wheat and 
other commodities.  P and K prices remained 
! rm again and re" ecting world demand. 

Our blending plant at Teignmouth saw 
throughput increase over the previous year 
by 8% to 70,712 tonnes. A cargo of road 
salt was brought in and packed just in time 
for the second snowfall of the winter in mid 
December, topping up retail stores and going 
direct to farm, an exercise that has been 
repeated this season in anticipation of winter 
weather. Raw material supply was achieved 
without too many major headaches although 
the effects of a dry spring did lead to some 
problems. Bulk liming products grew by 5%, 
however, it still remains one of the most 
under-utilised inputs on farm. The unfortunate 
incident in Oslo during the summer months 
once again brought unwelcome attention to 
the fertiliser sector and has reinforced the 
value of the Fertiliser Industry Assurance 
Scheme which helps with traceability and 
security and of which Mole Valley Forage 
Services is an active member.

Forage Products 

The very dry spring had far less impact on 
reseeding sales than was ! rst envisaged.  
However, by harvest it was a very different 
scenario; with August and September being 
so wet and a signi! cant increase in grass seed 
prices over the previous season, direct to farm 
demand dropped by 20%.  Aggregated sales 
across the Company including all stores and 
website sales showed an overall reduction of 
6% meaning the equivalent of over 50,000 
acres was still purchased.  Sales of amenity 
mixtures also remained fairly static against 
the previous year, sales of maize seed 
increased by 5% due to being able to offer 
some extremely good varieties again.  Cereal 
seed sales also increased slightly, but silage 
additive sales were signi! cantly down which 
is being attributed by the team to the dry 
spring.

Store Reviews
It was always likely to be a contrasting year 
for our retail stores, trying to achieve like-for-
like growth was never going to be easy.  With 
many customers feeling the ! nancial squeeze, 
inevitably we have seen an impact on footfall 
and consequently, sales transactions.  The 
economic environment has been particularly 
challenging for those stores that rely on 
ever tighter discretionary spending from a 
predominately non-farming customer base 
and this is evident through transaction 
data.  However, the diversity of our retail 
offering is strong and unlike some other retail 
sectors, it means we meet the needs of many 
customers.

In spite of the tough trading conditions, 
we have continued to make some modest 
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store investments; one of the main activities 
through the year has been reassessing the 
ways in which our retail business operates 
to try and drive a more compelling reason 
for Members and customers to shop with us.  
Reassuringly, many stores saw a rise in sales 
well in excess of in" ationary price increases 
which was an excellent achievement.  During 
the year across all retail brands, work started 
to enhance range, segment customer offering 
and revamp the ways in which products and 
produce are replenished more ef! ciently.  
Pleasingly, a number of our general retail 
categories, including farming and livestock 
products, have continued to grow, despite 
the challenge of weaker demand. We have 
also seen good growth in other product areas 
which has helped to compensate for the 
effects of cautious consumers spending less.

Mole Valley Farmers 

Annual sales increased to £82.5 million, an 
overall increase of 2.7% over the previous 
year.  Margins have " uctuated, in" uenced by 
sales mix and lower margin contribution by 
agricultural related products.  Some stores 
achieved very good growth; St Columb in 
Cornwall increased sales by 7.4% and both 
Liskeard and Yeovil exceeded 6.0%.  Other 
stores achieved record sales levels by value, 
but underlining growth remained relatively 
static at best, with the least increase being 
0.5%.  Our " agship store at South Molton in 
North Devon continued to grow and ended 
the year with sales just short of £16.0 million 
which is an excellent result for the Staff in the 
store and re" ects all the hard work and effort 
put into serving the local community.  Overall, 
footfall numbers reduced across the stores 
but pleasingly, membership transactions 

increased by 2.7% after analysis; the de! cit 
relates to non-membership spend and I would 
suggest is re" ective of retail trends in general. 
Average basket spends increased which was 
expected given the in" ationary lift in retail 
price indexes.  

SCATS Countrystores 

Annual sales increased to £45.2 million, 
an overall increase of 9.9% and like for 
like sales, excluding the openings of new 
stores, increased by 2.6%.  Sales margin 
was down by 0.9% which was in" uenced 
again by product mix and customers, in some 
instances, down-trading to lower priced items. 
The two new sites at Bristol and Bridgend 
have not performed in line with forecast and 
have impacted on the overall pro! tability for 
this brand.  With lead time openings for new 
stores taking anything from 6 to 12 months 
once all the legal formalities are concluded, 
it was unfortunate that the economic cycle 
was worsening just as they were being ! tted 
out for opening.  By contrast, two stores 
that were redeveloped last year, Dorchester 
and Andover, have, in their new formats, 
increased sales by 35.5% and 40.0% 
respectively.  At the start of the trading year 
the redevelopment of our Billingshurst store 
in West Sussex had just been completed 
and growth this year has exceeded 9.0%.  
There were also notable performances from 
Devizes, up 13.0%, Wickham up 12.6% 
and Gillingham up by 10.6%.  In its ! rst 
year of trading, Bridgend achieved sales 
in excess of £2 million.  All but two stores 
out of 19 achieved sales growth above the 
previous year.  Total transactions for SCATS 
Countrystores increased by 81,914, however 
like-for-like comparisons, excluding new store 

openings and the closure of Marden, show 
transaction numbers for the year reducing by 
0.9%.  Billingshurst, Dorchester and Bridgend 
stores all feature a Mole Valley Farmers Farm 
Services area to help improve our service and 
offering to the farmer and smallholder.  

CWG Countrystores

In its ! rst full year of trading since being 
acquired by the Company, sales increased 
to £19.4 million which exceeded our sales 
budget by 5.7%.  During the year, we have 
reviewed and implemented a new customer-
facing strategy that has enabled the business 
to start leveraging the bene! ts of a partially 
rejuvenated brand and increase the cross-
selling synergies of both agricultural and 
non-farming products.  Effort has been made 
to increase transaction numbers of higher 
margin, non-farming products to provide 
a better balance of overall margin mix and 
gross margin contribution which is needed 
to make this business a more sustainable 
entity.  Fundamentally, the business has been 
more successful this year than we envisaged 
and has achieved some very meaningful 
growth, particularly within the farming 
categories. Whilst this aspect is pleasing, it 
has had an adverse effect on gross margin 
performance as these categories tend to 
be lower margin contributors.  Based on 
our retail experience and some historical 
analysis, we were expecting the overall gross 
margin to end the year at around 24.0%; we 
actually achieved 19.5%.  This in turn, has 
directly impacted on overall pro! tability which 
resulted in the business making a loss over 
and above what was budgeted for.  Overall, 
we are very pleased and encouraged by the 
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way Staff and customers have responded to 
the effort by the team to re-invigorate what 
was an ailing business.  Through the year 
work has centred around three activities, 
improving stock availability, retail standards 
and customer service.  The hard work and 
effort by Staff has been rewarded with some 
really promising growth; four stores exceeded 
15%, the best being 24.4% with direct-to-
farm contributing £6.7 million which is up 
17.8% on the previous year.  Disappointingly, 
for ourselves and customers within the 
Towcester area, we had no choice other 
than to close the store in June.  The site had 
previously been sold to a supermarket chain 
prior to Mole Valley Farmers acquiring CWG 
and a suitable alternative could not be found 
in the time allotted.  Like-for-like transaction 
numbers (excluding Towcester) have 
increased by 5.9% for the year which is a very 
commendable performance for a business that 
is still very much in transition and part of a 
! ve year turnaround plan.

Bridgmans

for competitive pricing and service.  The 
investment this year has been to update and 
improve our capacity to deliver products. 

Retail store summary

Overall, our retail stores have had a very busy 
and challenging year, serving and processing 
over 3.8 million customer transactions, with 
some very good results recorded despite 
the government’s austerity measures and 
the reduction in customer con! dence.  Key 
contributors, which we believe have helped 
to provide some compensatory growth across 
our stores, have been reinforcement of value, 
strong promotion and a further emphasis on 
improving service levels.  Our training and 
monitoring programmes have been stepped 
up and our customer service measurements 
have all shown an improvement on the 
previous year.  We are currently working 
on an initiative which, in trials, has made a 
huge difference to the quality of customer 
engagement and service in stores – it is highly 
likely that this new standard of service will be 
rolled out and become the norm in the year 
ahead.

Retail procurement 

The procurement team for our retail stores 
has been focussed on improving our 
competitive edge and delivering extra value 
to our Farmer Shareholders and Members 
on key inputs.  It is pleasing that four of the 
top ! ve increases in Mole Valley Farmers are 
agriculturally related products; Bridgmans’ 
purchases have been similar.  The trend for 
the SCATS business shows some other main 
areas of growth which, in turn, re" ects the 
differing SCATS customer pro! le.  Using 
our purchasing scale, we have achieved 
improvements in trading terms across a 
number of product categories, which have 
resulted in better pricing and some signi! cant 
saving being passed on in several product 
areas.  One major initiative for the year has 
been the launch of our own brand animal 
health products under the Molemec label.
This has proved to be a great success with 
Farming Members; we have been able to 
link the Mole Valley Farmers name with the 

manufacturer of the leading brand product 
producing a quality product at great value.  
We hope that this will be the ! rst of a larger 
range of animal health products offering 
high quality at value prices in the coming 
years.  The integration of CWG products 
and purchasing has been centralised at 
South Molton; this has involved streamlining 
administration, improving trading terms, 
rationalisation of suppliers and, in addition, 
some new supplier relationships being 
formed.  As purchasing volumes increase and 
the agricultural supply base consolidates, it is 
vitally important that we have good strategic 
relationships with our key suppliers.  Much 
has been done to improve this aspect to 
ensure consistency of supply and that keen 
pricing is maintained.  We are, in many cases, 
a signi! cant customer of these suppliers and 
whilst endeavouring to negotiate hard on 
achieving the best deal for our Members, 
which is what we are about, we also have to 
be mindful of placing the business responsibly 

Direct sourcing

This is our second full year that we have 
seen further products being sourced direct 
from overseas manufacturers, removing the 
wholesaler, therefore reducing the supply 
chain and enabling us to pass on better 
prices.  Factories have been found which are 
identical to previous source; the quality of the 
product in many cases has been improved 
which, together with keener pricing, is making 
the best use of our buying volumes within 
the market.  During the trading year the 
department has imported 50 new products 
(191 lines).  The products sourced included 
clothing, workwear, workshop consumables, 
feeders and drinkers and clothing accessories. 
A shortage of storage space in our warehouse 
has limited these potential options but 
this is being addressed to unlock even 
greater opportunities in the coming year.  
Nonetheless, we estimate the department has 
made an overall saving exceeding £494,000 
on previous purchase prices.

Based in North Devon and North Cornwall, 
this business had another successful trading 
year.   Retail sales exceeded £8.6 million with 
strong growth in animal medicines, animal 
husbandry, dairy hygiene, feed supplements 
and feed equipment.  Direct to farm business 
achieved sales growth of 11% to £6.5 
million.  The key contributing categories were 
feed, fertiliser, bedding and fuel, the largest 
contributing category being fuel oils.  The 
growth in these key areas of the business 
demonstrates the understanding of Staff 
with regards to their customer requirements 

B
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Other trading activities  

E-commerce 

This year, sales of £1.6 million have been 
achieved by our e-commerce department 
representing growth of 16% over the 
previous year.  Over 27,000 orders have 
been despatched through our branch hub 
network, 2,800 more than the previous 
year.  A different marketing strategy was 
implemented last year which resulted in over 
1.3 million visitors to our site, many of whom 
are now accessing our growing farm based 
resource of online information.  The website 
has continued to prove popular with farmers 
particularly for Animal Medicines, Electric 
fencing and Animal Husbandry.  Members are 
continuing to make use of the on-line account 
look up service with over 4,000 now enabled 
to view their account, reprint invoices and, if 
they wish, pay their account. 

Mole Valley Veterinary Services

This year has shown further commitment to 
our involvement in animal health with the 
development of a veterinary department 
within the Company.  Our intention is 
for this new initiative to eventually cover 
all aspects of veterinary related animal 
health.  Earlier in the year research was 
commissioned to ascertain customer interest 
in having a veterinary practice as part of our 
overall commercial offering and to establish 
considerations for preferred locations.  
Reassuringly, overwhelming endorsement was 
given by customers, encouraging the team 
to proceed in identifying a suitable location 
to start this new venture, which will result 
in our ! rst small animal practice opening at 
our Newton Abbot store in November 2011.  

Earlier in the year we also launched a faecal 
egg counting laboratory service for Livestock 
and Horse owners which is available in-store 
across the business enabling farmers and 
equine owners to check for the presence of 
internal parasite burdens.  The veterinary 
team is responsible for training all new 
Animal Health Advisors (Suitably Quali! ed 
Persons) within the business; we now have 
over 240 quali! ed Staff working for the 
Company, ensuring sound advice is given 
on the use of appropriate products with full 
veterinary backup where required.  Looking 
to the future, we plan to develop an on-
line veterinary medicines offering which will 
provide competitively priced prescription only 
(POM V) veterinary medicines to farmers, 
horse owners and pet owners and will be 
available in early 2012.

Mole Valley Plus 

A small, dedicated team focussed on growing 
and providing enhanced membership 
services and bene! ts to Members.  Overall 
performance has been good across all main 
product categories with Fuel sales singularly 
contributing £16.89 million; overall sales 
for the department increased by 13.5% to 
£21.8 million.  During the year, systems 
and procedures have been reviewed 
and investment committed to enable the 
department to develop some new membership 
initiatives planned for the current trading 
year.  Members telephoning the of! ce and 
making enquiries for products increased by 
18,000 calls year-on-year, resulting in a record 
number of invoices being processed with an 
additional 500 Members using this service for 
the ! rst time. 

Mole Valley Renewables 

In October 2010, under the stewardship 
of an experienced member of Staff and 
with the support and guidance of a Mole 
Valley Farmers Director, who had already 
acquired a comprehensive, ! rst-hand 
understanding from researching and 
completing a renewable energy installation, 
the Board decided that, in the interest of its 
Members, it had an important role to play 
in renewables.  The aim of the Board was 
! rstly, to communicate the potential value 
and opportunity renewables presented to the 
farming community to generate additional 
income and secondly, to provide help and 
advice to Members on which renewable 
options and products might best suit their 
individual farms and circumstances.  In our 
October 2010 newsletter we communicated 
our intention to offer guidance to those 
Members interested in renewables.  We were 
almost immediately inundated with enquiries 
to the extent that within a matter of weeks of 
announcing our involvement, 900 Members 
had registered an interest and many had 
visited our demonstration site at Bridgwater.  
It was always, and still is the intention of 
our renewables team to offer information 
and advice on a range of renewable energy 
options both now and in the future; however, 
the emphasis to date, due to interest and 
demand, has predominantly centred on 
photovoltaic (PV) products and installations.  
With not all Members being in a position to 
invest in a self-funded system, a fully-funded 
50kw scheme was introduced, which under a 
leasehold arrangement and a set criteria, has 
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enabled Members to consider installing a free 
PV system (subject to planning approval and 
availability of 3 phase supply).  This system 
will provide free electricity and/or earn a 
modest income from the electricity generated 
and exported to the grid.  In total, over 
2,000 Members have registered an interest in 
renewable energy, over 1,000 have visited our 
demonstration site, over 720 site surveys have 
been completed and over 300 orders already 
processed and completed.  The ! rst year of 
Mole Valley Renewables has been extremely 
busy and a signi! cant and rapid learning 
curve for all concerned.  From feedback, we 
believe Members have been very grateful and 
appreciative of our involvement in this sector 
and have been very pleased with advice 
and guidance provided.  Projects have been 
delivered successfully using the highest quality 
products and at extremely competitive prices.  
I feel we have laid an excellent foundation 
which we hope to build on in the coming 
years as renewable energy becomes more and 
more commonplace.

Fabrication 

in the overall agricultural market, building 
sales recovered and we ! nished the year 
having manufactured over a hundred 
buildings, close to our average.  Our bespoke 
range of ! xed equipment and ‘specials’ 
manufacture, together with our popular 
yard gates have all seen good growth, 
reinforcing our commitment to quality and 
heavy duty speci! cations offering value for 
money in these tough times.  A new area 
for Witheridge linked to our Renewable 
energy department has been the design 
and manufacture of a seasonally adjustable 
mountings for solar panels; demand for 
these has grown considerably in line with 
many new Photovoltaic installations.

Distribution and Logistics 

Conclusion
Going forward our opportunity in these 
economically challenging times is to use our 
combined buying strength and economies 
of scale to maintain and, where possible, 
improve our procurement opportunities with 
the intention of creating further value and 
pricing support. 

Looking ahead, I do not see signs of any real 
improvement in the economy and we are 
planning accordingly to help our customers 
as much as possible through this dif! cult 
economic cycle. The immediate future for 
our retail and agricultural business looks 
extremely uncertain given the global and 
local economic outlook. In anticipation of 
continuing the upward trend in energy and 
distribution costs with a further slowing in 
levels of disposable income, our plans and 
ambitions for the coming ! nancial year are 
clearly in" uenced by a note of caution as to 
what will happen further to the economy over 
the next 12 months and the effect it could 
have on Company performance.

The opportunity for the business this year is 
quite simply continuous improvement and, 
where possible, offering customers more for 
less along with improved levels of service.  In 
a nutshell, ”more of the same, but better”.  In 
the coming year, like all businesses, we are 
going to have to work much harder, singularly 
pleasing and protecting the Company’s 
biggest asset, our Shareholders’ support and 
much appreciated custom.

Andrew Jackson
Chief Executive 

Turnover from the Witheridge Engineering 
Division was just over £5.8 million.  The 
weather at the beginning of the ! nancial 
year contributed to a slow start to trading.  
Sales of square sawn timber throughout the 
country have seen large volume reductions; 
however, strong promotions through our 
branches have mitigated the potential 
effect that this could have had on the 
Witheridge site performance.  Sales of the 
building section were also affected early 
in the year by the weather and during this 
period we were able to build stock of our 
popular kit buildings.  With an improved 
picture in the spring and greater optimism 

As the business has expanded, its needs 
for good logistics and distribution are 
fundamental.  Only a few years ago the 
business operated less than ten HGVs and its 
distribution was mainly concentrated in the 
South West.  However, this has now changed 
signi! cantly and our distribution requirement 
extends over a much wider geography.  The 
" eet of HGVs now exceeds 70 lorries and 
is a substantial cost within the Company 
which needs to be managed very ef! ciently 
to maximise scale, reduce road miles and 
encourage optimum fuel ef! ciencies.  Further 
initiatives to evaluate our operational 
ef! ciencies and review of our logistics and 
distribution capability commenced part 
way through the year and are still ongoing, 
although we have already identi! ed that with 
the incorporation of CWG and utilisation of 
additional warehouse capacity in Stamford, all 
distribution of our third party feeding products 
to our store network should be more cost 
effective.  

Mole Valley Farmers Annual  Report and Accounts 2011
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The directors present their report and audited 
! nancial statements for the year ended 30th 
September 2011.

Principal activity
The principal activity of the group continues to 
be that of a cost-saving farmers’ co-operative.

Results and dividend
In accordance with established practice, the 
directors do not recommend the payment 
of a dividend to shareholders.  The pro! t 
for the ! nancial year of £2,217,000 (2010: 
£2,769,000) has been transferred to reserves.

Review of business and future 
developments
The Chairman’s and Chief Executive’s reviews 
provide details of the business activities 
during the year and the KPIs used to monitor 
the business.

The directors are committed to continue the 
upgrading of the group’s retail outlets and 
manufacturing plants so that it is able to meet 
all the requirements of its members.

Employees
The group upholds the principle of 
equal opportunity and acknowledges its 
responsibility to provide employment for 
disabled persons where it is possible to do 
so.  Appropriate training is provided for all 
staff as required.  The group has a system 
of communication in place to ensure that all 
staff are informed of developments within 
the group and their own business operations. 
Employees are consulted on an ongoing basis 
through the Staff Liaison Group.

Contributions
During the year charitable contributions of 
£31,837 (2010: £19,325 ) were made in 
support of national and local charities.  No 
political contributions were made (2010: nil).

Principal risks and uncertainties
The principal risks facing the business are 
a highly competitive retail environment, 
unpredictable raw material markets and a 
declining number of farms and herd numbers.  

The directors, on occasions, make use of 
forward  contracts for the purchase of raw 
materials to mitigate risks. The directors 
review the risks and uncertainties facing the 
business on a regular basis and appropriate 
processes are put in place to monitor and 
mitigate them.

Financial risk management
The group’s operations expose it to a variety 
of ! nancial risks.  The directors consider that 
liquidity risk and credit risks are not material 
given the healthy current asset position of the 
group and the high proportion of cash based 
transactions.  The group has bank borrowings 
and adopts a policy of maintaining long term 
facilities at a ! xed rate so as to mitigate the 
associated interest rate risk.

Provision of information to 
auditors
So far as each director is aware, there is 
no relevant audit information of which the 
Company’s auditors are unaware. Each 
director has taken all the steps that he ought 
to have taken in his duty as a director in 
order to make himself aware of any relevant 
audit information and to establish that 
the Company’s auditors are aware of that 
information.

Auditors
A resolution to reappoint KPMG LLP will be 
proposed at the forthcoming Annual General 
Meeting.

on behalf of the Board

A G Chapple BSc (Hons) A.C.A.
Company Secretary
Dated 8th December 2011

Mole Valley Farmers Ltd
Co Reg Number 679848

Mole Valley Farmers Annual  Report and Accounts 2011

Board

(H ) A C A

Report of the Directors



12

The directors are responsible for preparing the 
Annual Report and the ! nancial statements 
in accordance with applicable law and 
regulations.

Company law requires the directors to prepare 
! nancial statements for each ! nancial year. 
Under that law they have elected to prepare 
the group and parent company ! nancial 
statements in accordance with UK Accounting 
Standards and applicable law (UK Generally 
Accepted Accounting Practice).

Under company law the directors must not 
approve the ! nancial statements unless they 
are satis! ed that they give a true and fair 
view of the state of affairs of the group and 
parent company and of their pro! t or loss for 
that period. In preparing each of the group 
and parent company ! nancial statements, the 
directors are required to:

•  select suitable accounting policies and 
then apply them consistently;

•  make judgements and estimates that are 
reasonable and prudent;

•  state whether applicable UK Accounting 
Standards have been followed, subject 
to any material departures disclosed and 
explained in the ! nancial statements;

•  prepare the ! nancial statements on 
the going concern basis unless it is 
inappropriate to presume that the group 
and the parent company will continue in 
business.

The directors are responsible for keeping 
adequate accounting records that are 
suf! cient to show and explain the parent 
company’s transactions and disclose with 
reasonable accuracy at any time the 
! nancial position of the parent company 
and enable them to ensure that its ! nancial 
statements comply with the Companies Act 
2006. They have general responsibility for 
taking such steps as are reasonably open to 
them to safeguard the assets of the group 
and to prevent and detect fraud and other 
irregularities.

The directors are responsible for the 
maintenance and integrity of the corporate 
and ! nancial information included on the 

company’s website. Legislation in the UK 
governing the preparation and dissemination 
of ! nancial statements may differ from 
legislation in other jurisdictions.

Mole Valley Farmers Ltd
Co Reg Number 679848

MVF Directors visit the pet veterinary practice at 
Newton Abbot.  

Left to right: David Burke, Peter Winstone, Tim Wall, 
Steve Edmunds, Graeme Cock, Brian Jennings, 
Peter Delbridge and Mervyn Nicholls
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Opinion on Þ nancial statements
In our opinion the ! nancial statements:
•  give a true and fair view of the state of 

the group’s and of the parent company’s 
affairs as at 30 September 2011 and 
of the group’s pro! t for the year then 
ended;

•  have been properly prepared in 
accordance with UK Generally Accepted 
Accounting Practice; and

•  have been prepared in accordance with 
the requirements of the Companies Act 
2006.

Opinion on other matter 
prescribed by the Companies Act 
2006
In our opinion the information given in the 
Directors’ Report for the ! nancial year for 
which the ! nancial statements are prepared is 
consistent with the ! nancial statements.

Matters on which we are required 
to report by exception
We have nothing to report in respect of the 
following matters where the Companies Act 
2006 requires us to report to you if, in our 
opinion:
• adequate accounting records have not 
been kept by the parent company, or returns 
adequate for our audit have not been received 
from branches not visited by us; or
• the parent company ! nancial statements are 
not in agreement with the accounting records 
and returns; or
• certain disclosures of directors’ remuneration 
speci! ed by law are not made; or
• we have not received all the information and 
explanations we require for our audit.

A C Campbell-Orde (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory 
Auditor
Chartered Accountants
100 Temple Street, Bristol, BS1 6AG
8th December 2011

We have audited the ! nancial statements of 
Mole Valley Farmers Ltd for the year ended 30 
September 2011 set out on pages 14 to 29. 
The ! nancial reporting framework that has 
been applied in their preparation is applicable 
law and UK Accounting Standards (UK 
Generally Accepted Accounting Practice).

This report is made solely to the company’s 
members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 
2006. Our audit work has been undertaken 
so that we might state to the company’s 
members those matters we are required 
to state to them in an auditor’s report and 
for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume 
responsibility to anyone other than the 
company and the company’s members, as a 
body, for our audit work, for this report, or for 
the opinions we have formed.

Respective responsibilities of 
directors and auditor
As explained more fully in the Directors’ 
Responsibilities Statement set out on page 
12, the directors are responsible for the 
preparation of the ! nancial statements and 
for being satis! ed that they give a true 
and fair view. Our responsibility is to audit, 
and express an opinion on, the ! nancial 
statements in accordance with applicable law 
and International Standards on Auditing (UK 
and Ireland). Those standards require us to 
comply with the Auditing Practices Board’s 
(APB’s) Ethical Standards for Auditors.

Scope of the audit of the Þ nancial 
statements
A description of the scope of an audit of 
! nancial statements is provided on the APB’s 
website at www.frc.org.uk/apb/scope/private.
cfm.

Mole Valley Farmers Ltd
Co Reg Number 679848
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2011 2010
£000's £000's £000's £000's £000's £000's

Notes Group

50% Interest 
in joint 

venture Total Group

50% Interest 
in joint 

venture Total

TURNOVER 2 313,832 13,986 327,818 270,507 10,798 281,305 

Cost of sales (266,697) (12,412) (279,109) (228,213) (9,377) (237,590)

GROSS PROFIT 47,135 1,574 48,709 42,294 1,421 43,715 

Administrative expenses (44,608) (1,107) (45,715) (38,558) (1,236) (39,794)

2,527 467 2,994 3,736 185 3,921 

Goodwill amortisation (329) - (329) (275) - (275)

Other operating income 3 740 21 761 606 13 619 

OPERATING PROFIT 2,938 488 3,426 4,067 198 4,265 

Net interest (payable)/receivable and similar charges 5 (424) 3 (421) (258) 2 (256)

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 6 2,514 491 3,005 3,809 200 4,009 

Tax on profit on ordinary activities 7 (655) (133) (788) (1,182) (58) (1,240)

PROFIT FOR THE YEAR 21 1,859 358 2,217 2,627 142 2,769 

Mole Valley Farmers Ltd
Co Reg Number 679848 

Consolidated proÞ t and loss account
For the year ended 30 September 2011

TOTAL RECOGNISED GAINS AND LOSSES
The group including joint venture has no recognised gains or losses for the current or previous year other tha n the pro! t for the year.

HISTORICAL COST PROFITS AND LOSSES
There is no difference between the pro! t on ordinary act ivities before taxation and the retained pro! t for the year stated above and their 
historical cost equivalents.

CONTINUING ACTIVITIES
All pro! ts in the current year are from continuing a ctivities.

Mole Valley Farmers Annual  Report and Accounts 2011
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Mole Valley Farmers Ltd
Co Reg Number 679848 

Consolidated balance sheet
As at 30 September 2011

£000's £000's £000's £000's £000's £000's

Notes Group

50% Interest 
in joint 

venture Total Group

50% Interest 
in joint 

venture Total

FIXED ASSETS

Intangible Assets 9 5,240 - 5,240 5,385 - 5,385 

Tangible Assets 10 20,441 41 20,482 19,662 65 19,727 

Investments 11 5 - 5 - - - 

Investment in Joint Venture 13 1,170 (1,170) - 1,062 (1,062) - 

26,856 (1,129) 25,727 26,109 (997) 25,112 

CURRENT ASSETS

Stocks 14 23,670 878 24,548 21,347 730 22,077 

Debtors 15 30,143 1,522 31,665 27,222 1,182 28,404 

Cash at bank and in hand 3,580 1,219 4,799 4,863 875 5,738 

57,393 3,619 61,012 53,432 2,787 56,219 

CREDITORS:Amounts falling due within one year 16 (42,633) (2,490) (45,123) (41,033) (1,790) (42,823)

NET CURRENT ASSETS 14,760 1,129 15,889 12,399 997 13,396 

TOTAL ASSETS LESS CURRENT LIABILITIES 41,616 - 41,616 38,508 - 38,508 

CREDITORS: Amounts falling due after more than 
one year

17 (6,792) - (6,792) (5,963) - (5,963)

NET ASSETS 34,824 - 34,824 32,545 - 32,545 

CAPITAL AND RESERVES

Called up share capital 20 2,729 - 2,729 2,728 - 2,728 

Share premium 21 590 - 590 533 - 533 

Capital redemption reserve 21 38 - 38 34 - 34 

Profit and loss account 21 28,810 - 28,810 26,593 - 26,593 

Shareholders' funds 32,167 - 32,167 29,888 - 29,888 

Members' loan capital 2,657 - 2,657 2,657 - 2,657 

TOTAL FUNDS EMPLOYED 34,824 - 34,824 32,545 - 32,545 

Analysis of shareholders' funds

Non-equity 2,629 - 2,629 2,633 - 2,633 

Equity 29,538 - 29,538 27,255 - 27,255 

32,167 - 32,167 29,888 - 29,888 

2011 2010

G M Cock

Approved by the board on 8th December 2011

The notes on pages 18 to 29 form part of these financial statements

Mole Valley Farmers Annual  Report and Accounts 2011
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Mole Valley Farmers Ltd
Co Reg Number 679848 

Company balance sheet
As at 30 September 2011

2011 2010

Notes £000's £000's £000's £000's

FIXED ASSETS

Intangible Assets 9 490 70

Tangible Assets 10 15,034 14,571

Investments 11 12,769 11,262

28,293 25,903

CURRENT ASSETS

Stocks 14 14,764 15,368

Debtors 15 21,294 17,825

Cash at bank and in hand 3,165 3,696

39,223 36,889

CREDITORS:Amounts falling due within one year 16 (28,075) (26,281)

NET CURRENT ASSETS 11,148 10,608

TOTAL ASSETS LESS CURRENT LIABILITIES 39,441 36,511

CREDITORS: Amounts falling due after more than one year 17 (6,291) (5,699)

NET ASSETS 33,150 30,812

CAPITAL AND RESERVES

Called up share capital 20 2,729 2,728

Share premium 21 590 533

Capital redemption reserve 21 38 34

Profit and loss account 21 27,136 24,860

Shareholders' funds 30,493 28,155

Members' loan capital 2,657 2,657

TOTAL FUNDS EMPLOYED 33,150 30,812

Analysis of shareholders' funds

Non-equity 2,629 2,633

Equity 27,864 25,522

30,493 28,155

G M Cock

Approved by the board on 8th December 2011

Mole Valley Farmers Annual  Report and Accounts 2011
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Mole Valley Farmers Ltd
Co Reg Number 679848 

Group cash ß ow statement
For the year ended 30 September 2011

2011 2010

Notes £000's £000's £000's £000's

NET CASH INFLOW FROM OPERATING ACTIVITIES 27 3,400 4,783 

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

Dividends received 250 150 

Interest paid on finance leases (20) (24)

Other interest paid (404) (234)

(174) (108)

TAXATION

Taxation paid (1,274) (1,048)

(1,274) (1,048)

CAPITAL EXPENDITURE

Purchase of tangible fixed assets 10 (3,769) (4,453)

Purchase of intangible fixed assets (184) - 

Sale of tangible fixed assets 49 471 

(3,904) (3,982)

ACQUISITIONS

Purchase of subsidiary undertakings - (2,931)

Net Cash acquired with subsidiary - 655 

Investments (5) - 

(5) (2,276)

Net Cash outflow before financing (1,957) (2,631)

FINANCING

Repayment of bank loans 29 (1,154) (643)

New bank loans 2,000 3,000 

Capital element of finance lease rental payments 29 (234) (248)

Net Proceeds from issue of shares 62 80 

674 2,189 

DECREASE IN CASH 28 (1,283) (442)

Mole Valley Farmers Annual  Report and Accounts 2011
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NOTES TO THE FINANCIAL STATEMENTS FOR THE 
YEAR ENDED 30 SEPTEMBER 2011

The ! nancial statements have been prepared in accordance with applicable Accounting Standards in the United Kingdom.  A summary 
of the more important accounting policies, which have b een applied consistently, except where otherwise stated has been set out
below:

Basis of preparation and consolidation
The ! nancial statements have been prepared under the his torical cost convention.
The Group ! nancial statements consolidate the ! nanci al statements of Mole Valley Farmers Ltd (the Company) and its trading 
subsidiaries, Mole Valley Feed Solutions Ltd, D&I Bridgman and Son Ltd, Three Counties Feeds Ltd, Country Wholesale Ltd and CWG
Countrystores Ltd made up to 30th September 2011.
As permitted by Section 408 of the Companies Act 2006, the pro! t and loss account of the parent Company is no t presented.

Going concern
The directors have considered the ! nancial position o f the group and company and have concluded that it w ill be able to meet its 
liabilities as they fall due in the foreseeable future.  For these purposes the foreseeable future is taken to mean a period of at least 12 
months from the date of approval of these accounts.

Turnover
Turnover represents amounts derived from the supply of goo ds falling within the group’s ordinary activity, exclu ding value added tax.

Cost of sales
Cost of sales includes the purchase of goods / raw materials and where appropriate, manufacturing costs and haulage.

Direct sales
Goods delivered directly to members are taken into account and invoiced to members on receipt of suppliers invoices by the 
company.
Goods delivered direct to members prior to the year end for which no invoices had been received by the Company at the balance 
sheet date are excluded from both trade debtors and trade cr editors.

Tangible Þ xed assets and depreciation
Tangible ! xed assets are stated at cost less depreciation.  
Depreciation is provided on tangible ! xed assets in order  to write off each asset over its estimated useful ec onomic life and is 
calculated using the following methods and rates.

Freehold property 40 years straight line
Leasehold property improvements 10 years straight line
Computers 3 years straight line
Plant and of! ce machinery 5-10 years straight line
Fixtures and ! ttings 7 years straight line
Motor vehicles and lorries 4-5 years straight line

Intangible assets
Intangible ! xed assets comprise goodwill and trademarks. The value of goodwill held represents the excess of the fair value of the 
consideration paid over the fair value of the assets acquired. Goodwill and trademarks are carried within Intangibl e Assets on the
Balance Sheet and amortised on a straight line basis over their estimated useful life, being 20 years.  The book values of goodwill
are reviewed should any trigger event indicate that the  goodwill has been impaired.  Any impairment in value is charged to the 
consolidated pro! t and loss account.

Stocks
Stocks are valued at the lower of cost or net realisable value.  Costs include a proportion of manufacturing wages and overheads
where appropriate.  Net realisable value is based on estimated selling price, less further costs expected to be incurred to completion
and disposal.

Financial instruments
Forward contracts and interest rate swaps are used to manage exposure to commodity price and interest rate risks and are not used
for trading purposes. Instruments qualify for hedge accou nting where the underlying asset or liability has char acteristics which can 
be directly related to the instrument transacted. Any p otential losses on forward contracts are provided in the  ! nancial statements in 
arriving at the operating result. Interest differentials  arising under interest rate swaps are taken to the pro ! t and loss account on an 
accrual basis and included within interest payable.

Deferred taxation
Provision is made for deferred taxation on all material timi ng differences.  Deferred tax assets are recognised where their recovery is 
considered more likely than not.  Deferred tax assets and liabilities have not been discounted.

1 Accounting policies
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2 Turnover
SEGMENTAL REPORTING RETAIL RETAIL AGRI AGRI OTHER OTHER

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Turnover 163,132 139,608 135,538 120,618 35,391 26,634

Inter segment sales - - (16,497) (12,579) (3,732) (3,774)

Sales to third parties 163,132 139,608 119,041 108,039 31,659 22,860

Pro! t before taxation 1,361 2,381 362 515 791 913

Group share of pro! t before tax of joint venture - - 491 200 - -

Net assets 22,263 20,572 10,515 10,041 2,046 1,932

Group share of net assets of joint venture - - 1,170 1,0 61 - -

Substantially all turnover, net pro! t before taxatio n and net assets arise in the United Kingdom. Retail activities represent operations from 
the group’s retail outlets. Agri activities represent th e manufacture and distribution of animal feeds, minerals and arable products. Other 
activites include the fabrication of agricultural buildi ngs, the sale of agricultural products direct from our partner suppliers as well as the 
group’s head of! ce functions.

3 Other operating income
2011

£000’s
2010

£000’s

Rents received 173 62 

Trade interest received 415 380 

Country membership fees 152 164 

740 606 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011

Foreign currencies
Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange rulin g at the balance sheet 
date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling at the date o f transaction or, if 
hedged forward, at the rate of exchange under the related forward currency contract.  Exchange differences are taken into account in 
arriving at the operating result. The group hedges exc hange rate risks based on its estimated obligations in foreign currencies at the 
relevant due date.

Leased assets
Finance Leases
The asset is treated as if it has been purchased outright at the original cost price, included in ! xed assets  and depreciated  accordingly. 
Finance costs within the leasing agreements are charged to the pro! t and loss account using approved methods an d the total 
commitments to the lessor are shown as liabilities in t he Group and Company’s balance sheet.

Operating Leases
Rental costs incurred in respect of assets held under operating leases are charged to the pro! t and loss acco unt as incurred.

Pension contributions
The Group operates a pension scheme, the Mole Valley Group pension scheme.  This is a de! ned contribution sc heme, contributions 
being charged to the pro! t and loss account when incurr ed.  The assets of the scheme are held separately from those of the Group.

Members loan capital
Loans received by the Company from its members are included within the funds employed by the Company. These are only repayable 
on the winding up of the Company.
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5 Net interest payable and similar charges
2011

£000’s
2010

£000’s

Net interest payable on overdraft, bank loans and deposits 404 234 

Interest payable on ! nance leases 20 24 

424 258 

6 ProÞ t on ordinary activities before taxation
2011

£000’s
2010

£000’s

Pro! t on ordinary activities before taxation is stat ed after charging/(crediting)

Operating leases         - hire of equipment (Company £255,000,  2010: £229,000) 764 669 

          - land and buildings (Company £2,089,000, 2 010: £1,800,000) 3,352 2,264 

Depreciation         - owned assets (Company £2,212,000, 2010: £1,917,000) 2,961 2,710 

          - leased assets (Company £38,000, 2010: £67,000) 515 291 

Auditors’ remuneration        - audit services (Company £55, 000, 2010: £46,000) 86 80 

                                                  -  taxation services (Company £12,000, 2010: £11,000) 23 20 

Amortisation         - goodwill (Company nil, 2010: n il) 324 270 

          - other intangibles (Company £5,000, 2010: £ 5,000) 5 5 

Pro! t on disposal of ! xed assets (35) (157)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011

4 Employees and directors
Group

2011
£000’s

2010
£000’s

Wages and salaries 25,334 21,831

Social security costs 2,201 2,134

Other pension costs 558 515

28,093 24,480

The average number of employees during the year was as follows: Group

2011
number

2010
number

Purchasing and sales staff 849 751

Production and distribution 213 173

Management and administration 178 152

1,240 1,076

£000’s £000’s

Aggregate directors emoluments 288 193

The aggregate of emoluments of the highest paid director  was £127,000 (2010: £60,000), and Company pension contributions of £nil  (2010: 
£nil) were made to a money purchase scheme on their behalf.

None of the other directors have any retirement bene!  ts accruing under the Group pension scheme
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7 Taxation on proÞ t on ordinary activities
2011

£000’s
2010

£000’s

The tax charge on the pro! t on ordinary activities for the year was as follows:

UK corporation tax (27%)   - current year 873 1,342

    - prior year (13) (106)

Current tax 860 1,236

Deferred taxation (Note 19)  - current year timing differ ences (154) (74)

                                                          - prior year timing differences (51) 20

655 1,182

The tax assessed for the period is higher (2010: higher) than the tax rate applying in the United Kingdom 
27% (2010: 28%). The differences are explained below:

2011
£000’s

2010
£000’s

Pro! t on ordinary activities before taxation 2,514 3,809

Pro! t on ordinary activities at the UK tax rate 679 1,067

Expenses not deductible for tax purposes 308 220

Group relief claimed (46) -

Difference between depreciation and capital allowances 202 74

IBA’s - (3)

Utilisation of losses and other adjustments (270) 25

Pro! t on disposal of assets - (41)

Adjustments in respect of previous period (13) (106)

860 1,236

On 23 March 2011 the Chancellor announced the reduction in the main rate of UK corporation tax to 26 per cent with effe ct from 1 April 
2011 and a further reduction to 25 per cent with effect fro m 1 April 2012. These changes became substantively enacted on 29 March 2011 
and 5 July 2011 respectively and therefore the effect of these rate reductions creates a reduction in the de ferred tax asset which has been 
included in the ! gures above.

9 Intangible Assets
Group Purchased

goodwill
£000’s

Trademarks
and Patents

£000’s

Total

£000’s

Cost

As at 1 October 2010 6,413 100 6,513

Additions (net of reduction in consideration paid for CWG) 184 - 184 

As at 30 September 2011 6,597 100 6,697

Amortisation

As at 1 October 2010 1,098 30 1,128 

Charge for the year 324 5 329 

As at 30 September 2011 1,422 35 1,457 

Net book value at 30 September 2011 5,175 65 5,240 

Net book value at 30 September 2010 5,315 70 5,385 

Company

The company acquired goodwill during the year on the acquisition of Glamorgan Farm Supplies (see Note 12) of £425,000. The company 
also holds the SCATS Countrystores trade mark with a net book value of £65,000 (2010: £70,000).

8 Holding company proÞ t and loss account
As permitted by Section 408 of the Companies Act 2006, the pro! t and loss account of the parent company is no t presented.
The retained pro! t for the company in the year amounte d to £2,276,000.

Mole Valley Farmers Annual  Report and Accounts 2011



22

10 Tangible Þ xed assets

Group
Freehold

land & 
buildings

Short
leasehold

land & 
buildings

Fixtures,
! ttings, 
plant & 

equipment

Motor
vehicles

owned
Total

Cost £000’s £000’s £000’s £000’s £000’s

As at 1 October 2010 14,559 1,593 23,935 3,469 43,556

Additions 46 1,053 2,557 613 4,269

Disposals - - (87) (93) (180)

As at 30 September 2011 14,605 2,646 26,405 3,989 47,645

Depreciation

As at 1 October 2010 4,670 436 16,581 2,207 23,894

Charge for the year 363 249 2,276 588 3,476

Eliminated on disposals - - (87) (79) (166)

As at 30 September 2011 5,033 685 18,770 2,716 27,204

Net book value at 30 September 2011 9,572 1,961 7,635 1,273 20,441

Net book value at 30 September 2010 9,889 1,157 7,354 1,262 19,662

Included within plant and equipment are leased assets wit h a net book value of £712,000 (2010: £490,000)

Company
Freehold

land & 
buildings

Leasehold
land & 

buildings

Fixtures,
! ttings, 
plant & 

equipment

Motor
vehicles

owned
Total

Cost £000’s £000’s £000’s £000’s £000’s

As at 1 October 2010 13,743 1,257 15,905 784 31,689

Additions 46 1,047 1,578 42 2,713

Disposals - - (87) (14) (101)

As at 30 September 2011 13,789 2,304 17,396 812 34,301

Depreciation

As at 1 October 2010 4,558 131 11,728 701 17,118 

Charge for the year 342 246 1,611 51 2,250 

Eliminated on disposals - - (87) (14) (101)

As at 30 September 2011 4,900 377 13,252 738 19,267

Net book value at 30 September 2011 8,889 1,927 4,144 74 15,034

Net book value at 30 September 2010 9,185 1,126 4,177 83 14,571

Included within plant and equipment are leased assets wit h a net book value of £59,000 (2010: £81,000)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011
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11 Fixed asset investments
               Group            Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Investments in subsidiaries and joint venture

As at 1 October - - 11,262 11,047

Additions - - 1,502 2,432

Return of investment in SCATS Countrystores Ltd - - - (2,217)

At 30 September - - 12,764 11,262

Other investments

At 1st October - - - -

Additions 5 - 5 -

At 30th September 5 - 5 -

Total investments 5 - 12,769 11,262

The company directly owns the whole of the issued ordinary shares of the following subsidiary undertakings

Company Business % Capital and reserves 30/09/11
Mole Valley Feed Solutions Ltd Supply and manufacture of animal feedstuffs 100 £8,931,000
D&I Bridgman and Son Ltd Agricultural supplies 100 £588,000
Mole Valley Forage Services Ltd Fertiliser supply and manufacture 50 £2,337,000
Three Counties Feeds Ltd Supply of animal feedstuffs 100 £704,000
Country Wholesale Ltd Agricultural wholesaling 100 £220,000
CWG Countrystores Ltd Rural retailing 100 £1,330,000
Energy Harvesters Ltd Dormant 100 £225
SCATS Countrystores Ltd         Dormant 100 £100

All of the above companies are registered in England and Wales.  During the year a further £1,502,000 was invested into CWG 
Countrystores Ltd. which includes capitalised professional fees.                                                            

12 Acquisition of business
The group acquired the trade and assets of Glamorgan Farm Supplies on 6th October 2010 for a total consideration of £439,000, 
including acquisition costs of £88,000. The assets acquired were ! xed assets of £14,000 and goodwill of £425,0 00 (see Note 9).

13 Investment in joint venture
Group £000’s

Share of net assets of 1 Oct 2010 1,062

Share of 2011 pro! t 358

Dividends received from joint venture (250)

Share of net assets at 30 Sept 2011 1,170

On 1 August 2006, Mole Valley Farmers Ltd entered into a joint venture agreement with Timac UK, for the purpose of supplying fertiliser
products to the combined customer base of the two companie s.  The joint venture, Mole Valley Forage Services Ltd, is a company 
incorporated in England and Wales.   The consideration given was £150,000 by way of the transfer of assets into the joint venture, with 
each company owning an equal share of the joint venture.  Mole Valley Farmers Ltd owns 150,000 (50%) of the ordinary shares of Mole
Valley Forage Services Ltd.
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16 Creditors: Amounts falling due within one year
              Group             Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Bank loans and overdraft (Note 18) 1,554 1,325 1,554 1,325

Trade creditors 32,909 32,427 20,080 19,954

Corporation tax 623 1,037 495 829

Other taxes and social security 2,165 1,062 1,839 800

Amounts due to group undertakings - - 881 662

Accruals and deferred income 5,104 4,958 3,205 2,671

Finance leases (Note 18) 278 224 21 40

42,633 41,033 28,075 26,281

15 Debtors
              Group             Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Trade debtors 26,545 23,352 8,141 5,830

Other debtors 495 85 78 80

Deferred taxation (Note 19) 239 34 131 39

Amounts due from group undertakings - - 11,399 9,902

Prepayments and accrued income 2,864 3,751 1,545 1,974

30,143 27,222 21,294 17,825

All amounts shown are receivable within one year.

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011

14 Stocks
               Group             Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Branch stocks for resale 19,145 18,794 14,001 14,719

Feed and fertiliser 3,762 1,904 - -

Engineering stock 763 649 763 649

23,670 21,347 14,764 15,368
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17 Creditors: Amounts falling due after more than one year
Group Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Bank loans 6,280 5,663 6,280 5,663

Finance leases 512 300 11 36

6,792 5,963 6,291 5,699

18 Bank loans and other borrowings
The aggregate amounts of loans, overdraft and ! nance leases  are as follows

Group Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

Amounts due within one year:

Bank loans and overdraft 1,554 1,325 1,554 1,325

Finance leases 278 224 21 40

1,832 1,549 1,575 1,365

Amounts falling due after more than one year:

Bank loans and ! nance leases repayable by instalments are:

Between one and two years 1,791 1,488 1,564 1,325

Between two and ! ve years 4,726 3,900 4,452 3,763

After ! ve years 275 575 275 575

6,792 5,963 6,291 5,663

Aggregate amounts 8,624 7,512 7,866 7,028

SECURITY

The loans are secured by way of a debenture on the assets of the Group and a ! rst legal charge on certain prope rties.

The Company has entered into two interest rate swap tra nsactions for the purpose of hedging the Company’s future interest liability by 
replacing " oating interest rate risk with ! xed interes t commitments.

The details are as follows:

     Market value (liability) 
Commencement Date Amount Rate % Terms at 30 Sept 2011

22nd June 2005 £1,125,000 5.95 Amortising in equal instalments over 10 years  (£77,971)
17th December 2007 £2,000,000 5.05 Fixed over 15 years (£551,875)

The following loans were outstanding at 30 September 2011

Amount of loan Repayment terms Interest

£1,775,000 Monthly over 10 years Lloyds Banking Group base rate plus 0.9%

£1,488,000 Monthly over 10 years Lloyds Banking Group base rate plus 0.9%

£2,571,000 Quarterly over 5 years LIBOR plus 2.75%

£2,000,000 Quarterly over 5 years LIBOR plus 2.75%
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19 Deferred taxation
Group Company

2011
£000’s

2010
£000’s

2011
£000’s

2010
£000’s

The deferred tax provision compromises:

Differences between accumulated depreciation and capital allowances claimed (44) 262 47 111

Other timing differences (195) (296) (178) (150)

(239) (34) (131) (39)

Group
£000’s

Company
£000’s

Balance brought forward at 1 October 2010 (34) (39)

Deferred tax credit in pro! t and loss account (Note 7) ( 205) (92)

Balance carried forward at 30 September 2011 (239) (131)

No provision is made for the capital gains tax liabilities on the gains arising on the sale of freehold properti es in 1986, 1989, 2004 
and 2008 which have been rolled over into subsequent acquisitions.  In accordance with FRS19 “deferred tax”, a deferred tax asset is 
recognised only to the extent that management believe it  is more likely than not that unprovided deferred tax asse ts are recoverable on 
current forecasted pro! ts.  

On 23 March 2011 the Chancellor announced the reduction in the main rate of UK corporation tax to 26 per cent with effe ct from 1 April 
2011 and a further reduction to 25 per cent with effect fro m 1 April 2012. These changes became substantively enacted on 29 March
2011 and 5 July 2011 respectively and therefore the effect of these rate reductions creates a reduction in the deferred tax asset which 
has been included in the ! gures above.

The Chancellor proposed changes to further reduce the main rate of corporation tax by one per cent per annum to  23 per cent by 1 April 
2014, but these changes have not yet been substantively enacted and therefore are not included in the ! gures above.  The overall effect 
of the further reductions from 25 per cent to 23 per cen t, if these applied to the deferred tax balance at 30 Sept ember 2011, would be to 
further reduce the deferred tax asset by approximately £1 9k.

20 Called up share capital
Called up and fully paid

Number Class Nominal Value
2011

£
2010

£

101,235 Ordinary £1 101,235 94,920

1 Special £1 1 1

2,628,084 Trading £1 2,628,084 2,632,655

2,729,320 2,727,576

In the year, 6,315 £1 ordinary shares were issued for a  total cash consideration of £63,150.

Neither the non equity special share nor the non equity trading shares have the right to participate in any d ividend, distribution of pro! ts or 
distribution of assets of the Company amongst the members save on a repayment of capital whereupon the holders shall be entitled to be 
repaid the par value but shall not be entitled to par ticipate further or otherwise.

The holders of the special share shall be entitled to:

- receive notice of and attend all general meetings and meetings of the holders of other classes of shares in the company

- demand a poll

- on a poll the special share shall (subject to the pro visions of Clause 55 in table A) confer on the holders thereof the right to exercise 
a number of votes equal to the aggregate of all other vot es cast and one additional vote

The trading shares:

- entitle the holder to apply for a trading account for a  period of up to 12 months

- are non transferable

- give the holder the right to receive notice of, atten d, speak, but not vote, at general meetings of the Compa ny and be entitled to 
receive a copy of the annual ! nancial statements

- are only repayable on the formal liquidation of the Co mpany after ordinary shareholders have received the face value of their shares

- are redeemable by the Company at the request of the tr ading shareholder (and/or her or his personal representat ives or their 
successors in title) only on the death or bankruptcy of the shareholder, or the formal dissolution of a tradi ng shareholder being
a partnership, or on the insolvency or winding-up of a trading shareholder being a body corporate.  In all cases the redemption
amount payable by the company is 10 pence per trading share

During the year, 4,571 trading shares (2010: 5,676) were re deemed at a value of £457 (2010: £568).

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011
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22 Pension commitments
As noted in the accounting policies set out in Note 1, the group operates a de! ned contribution pension sche me.  At 30 September 2011,  
£nil was outstanding (2010: £nil) and the pro! t and loss acco unt charge for the year amounted to £558,000 (2010: £515,000).

23 Capital commitments
At the year end, the board of directors had approved capital expenditure which was contracted for, but not provided w ithin the ! nancial 
statements to the value of £868,000 (2010: £1,940,000 ). Company £293,000  (2010: £1,198,000)

24 Contingent liabilities
The company has guaranteed the borrowings of its joint v enture up to the value of £1,500,000.

The value of borrowings in existence as at 30 September 2011 was £nil. In addition, a group omnibus guarantee is in plac e between the 
company and all it’s trading subsidiaries to cover the group overdraft facilitiy provided by Lloyds Banking Group of £11,250,000.

21 Share premium account and reserves

Group

Share
Premium
Account

£000’s

Capital
Redemption

Reserve
£000’s

Pro! t and 
loss account 

£000’s

Balance brought forward at 1 October 2010 533 34 26,593 

Movement in the year 57 4 2,217 

Balance carried forward at 30 September 2011 590 38 28,810 

Company

Balance brought forward at 1 October 2010 533 34 24,860 

Movement in year 57 4 2,276 

Balance carried forward at 30 September 2011 590 38 27,136 

25 Operating leases
The following payments are committed to be paid within on e year:

Land and buildings
Motor vehicles and 

equipment

Group
2011

£000’s
2010

£000’s
2011

£000’s
2010

£000’s

Expiring: Within one year 230 156 342 211

 Two to ! ve years 469 323 633 438

 Over ! ve years 2,659 2,560 - -

3,358 3,039 975 649

Land and buildings
Motor vehicles and 

equipment

Company
2011

£000’s
2010

£000’s
2011

£000’s
2010

£000’s

Expiring: Within one year - - 83 92

 Two to ! ve years 91 136 243 164

 Over ! ve years 1,942 1,843 - -

2,033 1,979 326 256
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27 Reconciliation of operating proÞ t to net cash inß ow from operating activities
2011

£000’s
2010

£000’s

Operating pro! t 2,938 4,067

Pro! t on sale of ! xed assets (35) (157)

Depreciation charges 3,476 3,001

Amortisation of goodwill 329 275

Increase in stocks (2,323) (4,375)

Increase in debtors (2,716) (3,308)

Increase in trade creditors 482 4,584

Increase in other creditors and accrued expenses 1,249 696

Net cash in" ow from operating activities 3,400 4,783

26 Transactions with directors and related parties
The directors all trade with the Group, purchase farm re quisites and sell farm products under trading terms applicable to all members of 
the Group.

The total aggregate purchases during the year amounted to £1,040,000 (2010: £929,000) of which £68,000 (2010: £70,000) was owed
to the Group as at 30 September 2011.

There were no aggregate sales to the Group (2010: £nil)  and none was owed by the Group at 30 September 2011 (2010: £nil).

The total aggregated value of sales to Mole Valley Forage Services Ltd during the year was £684,000 (2010: £662,000) and the 
balance owing was £69,000 (2010: £3,000). The total aggregated purchases from Mole Valley Forage Services Ltd during the year was
£1,584,000 (2010: £1,528,000) and the balance owed w as £41,000 (2010: £103,000).

29 Analysis of net debt
1 October 

2010

£000’s

Cash " ow

£000’s

Other
non cash 
changes

£000’s

30
September

2011
£000’s

Cash in hand and at bank 4,863 (1,283) - 3,580 

Overdrafts - - - - 

Debt due after 1 year (5,663) (2,000) 1,383 (6,280)

Debt due within 1 year (1,325) 1,154 (1,383) (1,554)

Finance leases (524) 234 (500) (790)

Total (2,649) (1,895) (500) (5,044)

28 Reconciliation of net debt
2011

£000’s
2010

£000’s

Decrease in cash in the year (1,283) (442)

Cash " ow from increase in debt and lease ! nancing (612) (2,055)

Change in net debt from cash" ows (1,895) (2,497)

New ! nance leases (500) (353)

Increase in net debt (2,395) (2,850)

Net (debt) / funds as at 1 October 2010 (2,649) 201

Net debt as at 30 September 2011 (5,044) (2,649)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2011
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31 Reconciliation of movement in shareholders funds

Group

2011
£000’s

2010
£000’s

Pro! t for the ! nancial year 2,217 2,769

Net proceeds of issue of shares 58 75

Capital redemption reserve 4 5

Net addition to shareholders’ funds 2,279 2,849

Opening shareholders’ funds as at 1 October 2010 29,888 27,039

Closing shareholders’ funds as at 30 September 2011 32,167 29,888

Company
2011

£000’s
2010

£000’s

Pro! t for the ! nancial year 2,276 2,635

Net proceeds from the issue of shares 58 75

Capital redemption reserve 4 5

Transfer subsidiary - 2,796

Net addition to shareholders’ funds 2,338 5,511

Opening shareholders’ funds as at 1 October 2010 28,155 22,644

Closing shareholders’ funds as at 30 September 2011 30,493 28,155

30 Post balance sheet event
On 10th October 2011 Mole Valley Farmers Ltd acquired the trading business of Cox and Robinson (Agricultural) Ltd. Full details of the 
acquisition will be disclosed within the group accounts for the year ended 30th September 2012.

32 Authority for issue and approval of Þ nancial statements
The ! nancial statements were approved for issue and distr ibution by the Board on 8th December 2011.
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The ! fty ! rst Annual General Meeting

To be held at Bishops Nympton Parish Hall, Spire Lake Close,  
Bishops Nympton, South Molton, EX36 4NY

On Thursday 1st March 2012, commencing promptly at 10.30 am for the  
following purposes:-

1. To receive and approve for the year ended 30 September 2011

 (a) The report of the directors

 (b) The ! nancial statements, together with the rep ort of the auditors

2. Election of directors

3. To re-appoint KPMG LLP as auditors and to authorise the directors to 
! x the remuneration of the auditors

4. To renew authority to allot shares

by order of the Board
A G Chapple BSc (Hons) A C A
Secretary

23rd December 2011
Notes:

1. A member entitled to attend and vote at the meeti ng is entitled to 
appoint one or more proxies, using a proxy form to attend an d vote in 
their place.  A proxy need not be a member.  Proxy forms  will be issued 
shortly after Monday 16th January 2012.

2.  In the event of an election, brief information about the candidates will 
be circulated to shareholders eligible to vote.
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Exmoor House, Lime Way, PathÞ elds Business Park, South Molton, Devon. EX36 3LH
Tel: 01769 573431  Fax: 01769 573821 Email: info@molevalleyfarmers.com  

For further information, please visit www.molevalleyfarmers.com


